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Outdated (Theory X) assumptions about 
people at work 

Modern (Theory Y) assumptions about 
people at work 

1  Most people dislike work; they avoid it when 
they can 

1  Work is a natural activity, like play or rest 

2  Most people must be coerced and threatened 
with punishment before they will work. People 
require close direction when they are working 

2  People are capable of self-direction and self-
control if they are commited to objectives 

3  Most people actually prefer to be directed. 
They tend to avoid responsibility and exhibit 
little ambition. They are interested only in 
security 

3  People generally become committed to 
organizational objectives if they are rewarded 
for doing so 

 4  The typical employee can learn to accept and 
seek responsibility 

 5  The typical member of the general population 
has imagination, ingenuity, and creativity 

Figuur 1 McGregor’s theory X and Y 2����
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Unit production, 
small batches 

Mass production, 
large batches 
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projects 
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process 

Capacity complexity 
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Broad array of 
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Toepassing van socio techniek bij NS 
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Conclusie 
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